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Front Door: Assisted information, Advice & Guidance

Prevention & Self-Help

Initial Assessment, Reablement & Recovery

Specialist Support Services

Prevention and Self-Help
Provide residents with access to 

information and prevention services, that 
empower them to make informed 

decisions and to take control of their own 
lives.

Front Door: Assisted 
Information, Advice and 

Guidance
Provide assisted information, advice, 

guidance and access to available 
resources and support, to maximise 

residents’ independence, prevent, reduce 
and delay a need for long-term or crisis 

care.

Initial Assessment, Reablement 
& Recovery

Deliver short term, intensive and 
outcome focused interventions, that are 

based on a person’s strengths and 
connected to community resources, so 

that residents are safe and remain 
independent in their community and, 
where possible, don’t need long-term 

support.

Specialist Services
Help people to find the right solutions to 
their support needs, enabling them to be 

as independent and safe as possible, 
focussing on the most vulnerable people 

(with the most complex needs), whilst 
meeting statutory duties and 

responsibilities
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The Target Operating Model (TOM)
Refresh and Update
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The Target Operating Model (TOM)
Level 1



4

The Target Operating Model (TOM)
Level 2 and 4
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The Target Operating Model (TOM)
Level 2 
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The Target Operating Model (TOM)
Level 3
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ASC Whole system Improvement Plan
Update Plan 



8

ASC Whole system Improvement Plan
CQC Peer Review Feedback

Oldham ASC Assurance 
Preparation Challenge

March 2023


